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Introduction

Management of fire in wilderness does not in any way compromise safety requirements.  The methods used to insure safety practices may be approached differently so that impacts from fire management activities are minimized.  
The doctrine of Appropriate Management Response, that can be employed on all wildland fires, is expressed as ‘the minimum requirements’ and mandated by law (The Wilderness Act) for fires in wilderness.  It is implemented as a two step concept:

Step 1: Is it necessary?

Step 2: If so, what is the action/method/tool/ that will have the least adverse impact?

The natural role of fire in wilderness is recognized and, where possible, given priority over minimizing acres burned.  The goal is to make maximum use of natural barriers and minimize the use of tactics that alter the natural conditions of wilderness such as fire lines, helispots, retardant, and ‘new’ spike camp locations.  

Long term effects on the biophysical resource are far more significant than short term or social effects.  For example, the use of a pump is less of an impact than cutting a fireline or helispot. 

· Foster an environment that supports WFU/AMR/FUM

· Maintain/List cache items that support wilderness fire management

· Emergency vs non-emergency 

· Adjust to not putting a fire out.

INCIDENT COMMANDER

Whenever possible
· Allow fire to play as natural a role as possible

· Minimize management actions that will have long-term affects on the resource

· Coordinate closely with the Wilderness Fire Resource Advisor

· Utilize the expertise of local resources, such as wilderness rangers and trail crew for information on safety concerns, resource concerns and locations for spike and coyote camps

Be creative in your tactics

· Minimize the use of motorized equipment and mechanical transport

· Minimize the number of people actually working in wilderness 

· Avoid the use of spike camps in wilderness

· Many times the best decision for wilderness is also the most cost effective way of doing things

Consider this an opportunity

· Fire is a good thing in wilderness; please remember this when speaking with the media or local communities.  

· Use the opportunity to explain to the public and communities why managing fire in wilderness is different from managing fire outside wilderness.  

`


Logistics Chief

Logistics are nearly always one of the greatest challenges to managing fires in wilderness because the fires are frequently in remote areas that are difficult to get to.  

· Consider alternate methods of transporting crews and gear, including stock support provided by outfitters or the local districts.

· When utilizing spike camps:

· Be sure to involve the wilderness resource advisor in camp selection.

· Always attempt to locate the camp and drop points outside of wilderness

· If camps must be located in wilderness, work with the wilderness resource advisor to establish the best areas for sleeping, dining, wash stations, drop points, etc.

· Cache items that will really help reduce impacts to the wilderness resource from the spike camps are:

· Vault toilets for human waste provide a more sanitary and less impactive method of dealing with human waste than trenches.  Vaults can be flown out when full or at the closure of the spike camp.

· Scrim is fabric that can be placed on the floor of wall tents and on main travel routes like in front of wash stations and in food lines.  Scrim helps protect vegetation from trampling.  

· Bear resistant containers or rigging for hanging food and other attractants are a must in grizzly bear country but a strong recommendation everywhere. 

· Trails or areas may need to be closed to the public.  Work with the resource advisor and information officer on signage. 

· You may be enlisted to help with moving outfitters camps which the agency administrator may decide to do if an outfitters camp is threatened.   

OPERATIONS  

Management Strategies (expectations)

· Adhere to Appropriate Management Response;  make use of confinement strategy 

· Use the Minimum Tool Necessary to accomplish the operation; minimize the use of motorized equipment.  Cross-cut saws are the TOOL OF CHOICE.

· Use natural barriers vs line construction whenever possible; make use of available water sources, gravity feed vs pump.

· Use fire to manage fire. Consider burn-out when appropriate

· Minimize mop-up; mop-up with water and whenever possible eliminate mop-up and utilize patrols and monitors.  

· Allow more acres to burn, if necessary, to maintain safe operation

· Make use of current technology in monitoring/mapping; Web Camera, GPS, etc.   

· Plan ahead (4-5 days, expect a slower pace) 

· Use trained, certified and qualified personnel from all sources; forests, districts & other. Emphasis on local resources/knowledge.  

· Ensure a quality briefing & clear understanding of objectives associated with managing this wilderness fire 

· Utilize MIST (Minimum Impact Strategy & Tactics) 

· Id Safety Zones (what is the minimum)

Travel 

· Consider alternatives to aerial delivery of supplies and fire mgt. personnel 

· Hike-in vs. fly-in 

· Raft/Boat vs. aerial 

· Land outside of wilderness and hike-in

· Expect a slower pace

Aviation

· Is the flight necessary?
· Maintain certain altitude over non fire area.

· Minimize use of retardant, use water  

· Minimize landings 

· Use fixed-wing to stay higher if necessary (consider cost issue)

Camps

· Spike Camps vs larger camps and to more carefully manage aerial and stock use.

· Consider spike camp location.  Use local expertise to select areas that are most resilient
· Locate outside of wilderness whenever practical.  Use admin sites when available vs a new spike camp. 

· Minimize the size of the camp.  
Administrative Oversight

· Be informed on the whereabouts of Outfitter& Guide 

· Utilize trail closures only when absolutely necessary
· Consider restoration of management actions

Plans Section Chief

You will be the key connection between your Incident Command Team and the Agency Administrator.  In that role you should:

· Ensure that the Delegation of Authority letter is complete and expectations are clear.

· Make contact with the Wilderness Resource Advisor.  Keep in touch with that person.  Make sure that you are getting what you need from them and if not, contact the agency administrator.  

· Your resource advisor should notify you immediately of any local concerns, i.e. structures that will require protection, permittees in the area, cultural resources, T, E & S Species.

· Monitor compliance with the agency needs.

· Include key messages regarding wilderness concerns in the IAP.  The resource advisor will provide these to you.

· Us the briefings to remind fire personnel of special considerations in wilderness.

Safety Officer

Work closely with the wilderness resource advisor because they will be your initial source of information on local hazards and safety concerns.

The wilderness resource advisor can also learn a lot from you.  Consider allowing them to walk to line with you to analyze safety issues and determine the best response to them.  

